
The Breaking in Process of a New Saddle

Your new saddle will require a break-in period much like a new pair of shoes. The amount of time this takes depends on two main factors, your weight and how often your ride. 
You will notice that your new Citori saddle has slightly rounded panels, which is quite normal.  The saddle panels may at this stage not contact the horses back evenly. During the breaking in process these panels will flatten, allowing complete contact to be made. This happens as they settle and shape themselves to your horse’s back. When this is completed, the saddle is considered broken in.

If you use the same saddle on more than one horse, of similar back shapes, the wool panels will mould and shape themselves to a good compromise between the two.  This is also dependent upon whether or not you ride both horses for the same amount of time.   

Some new saddles after they have been broken in will require a repack and some do not.

This is dependant upon your horses back shape, conformation and how the saddle has packed down during the breaking in process.  This usually takes an average of 60 to 80 hours of riding time, which is really determined by how heavy the rider is.  The heaver you are the quicker the breaking in process will occur.

A Correct Fitting Citori Saddle
The saddle should always sit balanced and level on the horses back.  It should never rock forwards or backwards or from side to side.
The saddle channel should not touch or get to close to the horse’s spine.

From the wither, there should be at least 2 figures in height to the pommel, with your weight in the saddle.
The wool panels of the saddle should have an even contact on the horse’s back, which will ensure even weight distribution of the rider’s weight. 

The sweat marks or dust or talcum powder test will show you whether or not you have a good even contact.  

If your horse has an asymmetrical back shape then you will need to first pad under the saddle to ensure that the saddle will sit balanced and level on the horses back, with the rider weight.
Regular monitoring of the horses back shape

This is essential, to ensure that you maintain a good symmetrical back shape for your horse, as the horses top line is usually a good indication on how well the saddle fits the horse.

If your horse has an asymmetrical back shape 
It is important to check that the horse is making good progress with his redevelopment.
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