
The Breaking-In Process 
Some new saddles, after they have been broken-in, will require a repack and some do not, depending upon your horse’s back shape, conformation and how the saddle has packed down during the breaking-in process.  This usually takes an average of 60 to 80 hours of riding time, determined by how heavy the rider is.  The heavier you are the quicker the breaking-in process will occur.
When the saddle is broken-in the wool packing in the panels of the saddle will have been molded and shaped to fit your horse’s back shape.   If they have not, you will probably need some extra wool packing.
Regular Inspection Of The Wool Panels Of Your Saddle 
If you find any of the following on a saddle after the breaking-in process, then the chances are you are in need of a repack:
· The panels have packed down flat and have become thin.

· The saddle panels are hard and lumpy.

· The saddle rocks forwards or backwards. 

· The saddle has developed a roll from side to side when you ride in it.

· The saddle bridges. There will be a dryish area between the pommel (shoulder/wither) sweat mark and cantle sweat mark.  In other words there is no contact, or inconsistent contact, on your horse’s back. 

· Any part of the saddle panel has packed down unevenly when the two sides are compared.
· Any part of the saddle channel is touching, or getting to close to, the horse’s spine.

· The pommel is less than 2 fingers in height from the horses wither with your weight in the saddle.

· There are uneven sweat marks (or dust or talcum powder impressions) on the panels after the breaking-in process. 

Stirrup Leathers 
These need to be checked on a regular basis to see if they are the same length and that the holes line up evenly. Compare both leathers side by side.
You should regularly swap your stirrup leathers over.  If you are stronger on one side of your body compared to the other, this could result in one stirrup leather becoming longer than the other over a period of time.  This could also affect the fit of your saddle in that the wool panels may pack down unevenly. 
If Your Horse Has Lost or Gained Weight

Regular monitoring of your horse will show you if your horse has lost or gained weight.  This could also affect the fit of your saddle. 
If your horse has lost too much weight you will need to use a thicker saddle blanket/pad under the saddle, until the horse has regained his ideal weight.
If the horse has gained too much weight you will need to use a thinner saddle blanket under the saddle, until the horse has regained his ideal weight.
If Your Horse Has Had an Injury 

Injuries that affect a horse’s movement will result in muscle atrophy to the affected areas over a period of time.  It is very important that a vet, or an equine therapist, is engaged to help the horse recover fully.
When your horse is fit for riding again, the saddle’s fit could still be affected, as it is quite possible that the horse will still have muscle atrophy.

A recovery programme is needed to redevelop these muscles, along with correct padding under the saddle, to ensure that the horse’s top line recover symmetrically.
Wool Packed Saddles – Partial Repack Or A Complete Repack?
It is our opinion that wool is simply the best, due to all the wonderful qualities that it has to offer in the form of comfort to the horse’s back.  Wool does pack down over a period of time and you will need to have a partial repack or, if required, a complete repack.
A partial repack is when extra wool is added to the panels of the saddle. A saddle will need a partial repack if the wool panels have packed down to flat and thin, or if the panel needs adjusting to fit the horse’s back.
The comfort (to the horse) of a saddle with flat and thin panels would be very much like you driving a car with semi-flat tires. The horse could break down with a sore back, or other related problems, due to the discomfort.
A complete repack is when all the wool is removed and replaced with new wool. A saddle will need a complete repack if the wool panels have packed down hard and lumpy.  You usually see this on very old saddles that have not been properly maintained.  
If you use a saddle with hard and lumpy panels it will cause pressure points and discomfort to your horse’s back.  The horse usually breaks down due to a sore back or other related problem.

Note:  You should always get a complete repack if you have bought a new horse or if you have bought a second hand saddle for your horse.

How Often Do I Get A Partial Repack Or Complete Repack?
If at any stage you find anything incorrect with the wool panels have them repacked.
You should regularly inspect the wool panels every 6 months if you ride most days or every 3 months if use the saddle on more than one horse. 
Some people prefer to have a complete repack at the start of every season to ensure maximum comfort for their horse’s back.
Horse With A Symmetrical Back Shape – The Saddle Panels Have Packed Down Unevenly

The most likely cause is that the rider’s body is stronger on one side.
Most right handed people have a weaker left side.  For riders this usually means that they will use their stronger right side for coordination and application of the aids. The reverse is also true for left handed riders. You will need to get the saddle repacked so both sides of the panels are even. 
Engage the services of a good riding instructor to help you ride in a balanced manner, or find a good sports therapist to provide you with a recovery programme to strengthen your weaker side. 
Horse With An Asymmetrical Back Shape – The Saddle Panels Have Packed Down Unevenly

This is usually due to incorrect padding under the Citori Saddle.   You will need to get the saddle repacked so both sides of the panels are even. 

Correct padding for this type of horse is crucial.  If you under- or over pack, it is unlikely that you will make progress with developing a symmetrical back shape for your horse.  
Check that when you pad the horse, the saddle is sitting level and balanced once the rider’s weight is in the saddle. 
If you have any concerns about how to pad please contact a consultant.

The Most Common Repacking Mistakes Made By Other Saddlers Are:
· Over packing the saddle, making the saddle too small for your horse’s back shape. 
· Under packing the saddle, resulting in the saddle being a poor fit for your horse’s back shape.

· Giving the saddle a complete repack when only minor adjustments are needed.
· Not repacking with pure NZ long white wool and using wool off cuts, kapok or synthetic materials instead.
· Poor workmanship, damaging your saddle, through cutting or punching holes into the side of the saddle panels, or using a thin rod to jam extra packing into the panels. This usually results in hard lumps which will cause pressure points and discomfort to your horse, apart from seriously disfiguring the panels of your saddle.  The saddle’s top and bottom should be separated to gain easy access to the panels.
The Most Common Repacking Mistakes Made By Owners Are:
· Not getting a partial- or complete repack when it is required.  

· Not using an authorized Citori saddler.

· Having a saddle fitted to a horse with an unnatural back shape.

· Not monitoring the horse’s back shape on a regular basis.

· Not inspecting the wool panels of the saddle on a regular basis.
A Horse’s Back Shape Is Usually An Indication Of How Well The Saddle Fits

If your horse has a symmetrical back shape with no muscle wastage and it maintains this good back shape under a Citori Saddle, then it is usually a good indication that all is well.  
If your horse has an asymmetrical back shape, or has muscle wastage and is redeveloping nicely under his Citori Saddle, then it is usually a good indication that all is well.  
Regular Monitoring Of the Horse’s Back Shape
This usually shows you if your saddle is a good, comfortable fit for your horse.
Early detection through monitoring can prevent saddle related problems from occurring, or escalating.
Regular Visual Inspection of the Saddle Panels 
This will show you if your saddle has packed down evenly, or if it is in need of a repack.    
We offer a fully warranted repacking service, please contact us for details.
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